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® QUALITY WITHOUT QUESTION
As a family-owned company, Southeastern Freight Lines, Inc. (SEFL) is a company of quality. The less—
than-a-truckload freight company provides service to customers predominantly in the Sun Belt as well 
as Kentucky, Texas, and Puerto Rico. Shawn Dorward, senior financial systems analyst at SEFL, says, 
“As a purely service-based operation, we measure all we do using high standards of quality.” 

As one of last year’s GPUG® All Stars, Shawn keeps quality in high regard while ensuring the financial system health 
for the company. By leveraging Microsoft Dynamics GP, Shawn serves as a liaison for the IT department and develops 
best practices and procedures for Users along the way. “In addition to financial systems health, I make sure security 
measures are met and upgrades go smoothly by providing project plans for our team members as well as conducting 
User testing, creating documents with key points, and conducting internal trainings with Users,” Shawn says.

Speaking of upgrades, SEFL is currently undergoing its technical readiness assessment for a Microsoft Dynamics GP 2015 
upgrade and plans to go live before the end of August this year. “We’re excited about a ton of the new features from 2013 
and 2015, but we’re most excited to be on the most current version and stay mainstream,” says Shawn. “By being part of the 
Microsoft roadmap, we can be proactive instead of reactive as a company and get the biggest benefit out of our investment.”

CLEAN AND LEAN
As a large company with more than 6,000 employees to pay every week, SEFL has an efficient payroll process with 
little customization. “Other than leveraging Integrity Data HR and Payroll Add-Ins, we have no ISVs or custom code,” 
Shawn shares. “Keeping the code as lean as possible is a factor in what has helped us cut the eight-plus hour process 
down to four hours each week.” By ensuring that only applicable codes are used on the employee level, and combining 
with fast/reliable hardware, SEFL streamlined its processes immensely. Shawn adds, “Our company is constantly 
growing, and we can’t just postpone paychecks. Keeping things lean ensures we stay on a tight timeframe.”

On the security side of things, Shawn has implemented a revered role-tailored security policy for his associates. “One of our 
controller’s key concerns is security. To ensure controls throughout the User population are current and necessary, we leverage 
Fastpath’s ConfigAD tool combined with a customized role system that makes periodic internal audits a breeze,” says Shawn.

GPUG: THE MANUAL FOR MICROSOFT DYNAMICS GP
The building of a true network is what drew Shawn into GPUG. “GPUG is a real network of people across the country 
and around the world who are going through similar issues. One can gain so much insight, information, and education 
from GPUG through Collaborate and webinars. As of today, there isn’t really a manual for Microsoft Dynamics GP,” Shawn 
concludes, “And I think GPUG is becoming that manual Users need to be successful with Microsoft Dynamics GP.”
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“ GPUG is a real network of people across 
the country and around the world…
through Collaborate and Webinars.”

 — Shawn Dorward, Senior Financial Systems Analyst


